BJIATOJIIMHA OPTAHI3ALIISA
«BJATOMIMHUN ®OH/I «CYHEPJIIOAN»

3BIT 3 YITPABJIIHHS (3BIT KEPIBHUIITBA)
3A PIK, 11O 3AKIHYKMBCS 31 I'PYIHA 2025 POKY




3MICT

B LN -

O o0~ O\ W

OPIAHIBALIIMHA CTPYKTYPA TA OIMUC JISAJIBHOCTI MIATMPHEMCTBA ...oooivicicecvicnieieniniene 2
PE3YJIBTATHU JTISITIBHOCT L.........ccosssvesseesussarsrsonserussnesmsnsessorassanssssssssssnnssssssssssssasssnessassnssnsisesssssessissssars oo 3
JIIKBITHICTD TA 30BOB  ABAHHI ....cc.ccovevieireriniiiiniisiniisiessessessessssssssssssssesssssssssstsssesesstssnesssssessesansns o0 3
EKOJIOTTUHI ACIIEKTH........cocceoueeuereesiosuosesssrssesssmsuessisssssessesssssnssssossssessssssessssssssssnsssesstostessestessesassussasssnen on -
COUIAJIBHI ACTIEKTH [ KAZIPOBA TTOJHTHEKA ..o o 5
OCHOBHI PUBUKU TA HEBUBHAUEHOCTL.....ccooiiiiiiiiiniiitiiietestesisnisnss e csntneseisneaene o 6
JOCTIIKEHHS TA THHOBALIL........cooiieneeeetsiieeresscssmsnssnsssesssasssssssseas e ssssssssssasssssssssssasssssasassssasasesss oo 7
OIHAHCOBI THBECTHLIT ...t s i 8
[EPCIIEKTHBY POBBIETIY, cuivuvonsmmeseressossmssmmnesssosmrsossstsnsss e tonsn s sy s ss s a1 200100 88 ARE 85885 0 SRS ST 8



BJATOMINHA OPTAHIZALLS «BJATOAIMHUNA ®OHA «CYTNEPJIKO14»
3BIT 3 YIIPABJIIHHSI (3BIT KEPIBHULITBA)
3A PIK L11O 3AKIHUMBCS 31 TPY/IHSI 2025 POKY

1 OPTAHIBALIMHA CTPYKTYPA TA OITUC AISIJIBHOCTI MIANPUEMCTBA

Baaroaiiiny opranizaniio BJIATOJIIMHA OPIAHI3ALISA «BJIATOJIIMHUI ®OHJL «CYITEPJIIOAW» (1ani — «Dor a»
a60 «Superhumans Center») OyJ0 3apeectpoBato Jlep:kaBHor peectpauiiiHoto ciyx00t0 Vkpainu 25 cepnus 2022 poky
BiZIMOBIZHO 710 3aKOHOAaBCTBA YKpaiHu. 3acHoBHMKamu Superhumans Center € Tpu rpomaasHiba Ykpainu — nan Auapiit
Crasuiuep, nan ®@inin Cpywko Ta naui Onbra PyaHesa. V @oHIy Hemae KiHueBoro GexediiiapHoro BiacHuka. Ynpasiitus
AisnbHicTIo POHIY 3aiHCHIOE KepiBHULTBO DOHY, SKe NPU3HAYAETHCA fIOr0 3aCHOBHHKAMM Ta € MiA3BITHUM 3aCHOBHHKAM
ta Harasnosiii pani.

@ou BU3HAHO HenpuOYTKOBOW opraHizailieto 5 xoBTHs 2022 poky Ta BHeceHo 10 Peectpy HenpuOyTKOBMX yCTaHOB Ta
opraHizauiii Ha niacrasi Piwenns JlepxasHol noaarkosoi cayxou Ne 2226504600354, Opuanuna aapeca Ponay: Byi.
Benuka Bacuabkisebka 100-A, Kuis, 03150, Vkpaina. ®@oHa npaiie sk HenpuOyTKOBa OpraHizauis i He OTPHUNIYE
nepkasHoro Qinancysants. @inaHcyBanHs PoHay 31HCHIOETHCS 32 PaXyHOK O1aroaiiiHuX BHECKIB BIZL IOHOPIB 3 yCbOro
CBITY.

IMepwa KiiHika MEAHYHOrO LEHTPY po3TamioBaHa y M. Bunuukn B JIbBiBCbKili oOnacti. [pumitmienHs KaiHikn Oyiu
OpeHI0BaHi y MiCUEBUX OpraHis Biaan Hanpukinii 2022 poky cTpokom Ha |5 pokis, a MeauuHuii ueHTp OyB BBEACHH T B
eKCTyaTallilo micas MojepHisauii, 3aepuieHoi y KBiTHi 2023 poky. V 2025 poui Oy/10 3aBeplIeHO PEKOHCTPYKLIO Ta
po3nouarto podoTy ueHTpy y JHinpi. POHA Npaioe Hal PO3LWMPEHHAM AiAbHOCTI, y KBiTHI 2025 poky Oy.10 nmiAnucaHo
JIOTOBIP OPEHIM 3 MyHILMNANLHOKO KJIHIKOKO Ta po3noyaro podoTH 3 Gy aiBHuitrea Ta nepeodnaananus ueHtpy B Ozeci.

Superhumans Center — Le BCeyKPAiHCbKMIl Cy4acHUil MEIMUHHI LEHTP i3 NpOTe3yBaHHA, PEKOHCTPYKTHBHOT Xipyprit,
peabiniTaiii Ta NCUXOAOMIMHOT MATPUMKH NOCTPAXKAATHX Bl BIHN 10POCHX | AiTei.
OcHoBHa cnietlianizauis GoHay:

- PekoHCTpYKTHBHA Xipypris 0011uus Ta KiHLBOK:

- BinHosneHHst cayxy (onepaTHBHI BTPYUaHHS Ta NMPOTE3yBaAHHS).

- IlpoTe3yBaHHs KiHUIBOK;

- @i3znyHa peabinitauis:

- Tlcuxiune 310poB's Ta NCHXOCOLIAILHA NIATPUMKA;

- CouianbHa peiHTerpatis:

- Kap'epHe KOHCYAbTYBaHHSL.

SIK 3a3HAaYeHO B YCTAHOBYMX A0KyMeHTax Poway, nepsuHHi uini @oHy noasrain y HaliaHui J0MOMOTH YKpaTHLAM,
NOCTPaXKAANUM Bifl BifiHn B VKpaiHi, 3aBAsSKHM NPOTE3yBaHHIO Ta peaGiniTalil, y HalaHHi HEOOXITHOT MeMYHOT Ta colianbHOl
NiATPUMKH, @ TAKOXK y CHPHUAHHI PO3BHTKY MEPEIOBOr0 MIKHAPOAHOTO 10CBiAYy B podOTi 3 TpaBMami BiiiHH B VikpaiHi.
[MpoekTi MoHy, peanizoBaHi 3a yac HOro AisnbHOCTI, NEPEBAKHO 30cepe:1,l\em) TAaKUX HanpsmMkax: iHpopMaLiiiHO-0CBITHI
KaMMNaHii: MpoTesyBaHHs Ta peaGinirtauii 1ol 3 aMImy TOBAHUM it BHAC/IZIOK BiliHN KiHLIBKAMK: XIPYPriuHe BTPYYaHHs, 1o
HeoOXiHe MM, SKi NOTpeGyIOTh PeKOHCTPYKLIT 0611uus Ta KiHLIBOK; COLiiaibHa afanTailia Ta peiHTerpaiis sioaen i3
GOHOBHMH MOPAHEHHAMN; MIKHAPOHA CNiBnpaLs.

[HpopmaLiiiHo-0CBiTHI Kammanii Gy ClpsMOBaHi Ha MOJ0JAHHS COLIATLHOTO BIATOPrHEHHS Moaeit 3 amrmyTauiame Ta
TpaBMaMu 061U | MOWMPEHHS 3HAHb PO MOKIHBOCTI JH0/EI i3 MPOTE30BaHUMHU KiHUIBKAMK Ta JIK0JIeH 3 IHBaNIAHICTIO
3aranoM, a TAKOK MPO HACHiAKH POCiiichkoi BiftHM MPOTH YKPaiHM /14 UMBIILHOIO HACENEHHs Ta HOro 310poB's. Vei
kammauii Gyan peanizoBani komaHaoo ®ouy. B ocHOBI NPOEKTIB i3 MikHApoaHOT criBnpali — MeaniHa criBnpaus 3
HaiikpailMMi KoMaHaamu Xipypris i peabinironoris i3 ®panuii, Himeuunnu, Ascrpii, Yecwbkoi PecnyOnikn Ta iHWHX
€BPONEHCHLKHUX KpaiH.

Micis MoHay mosiarae B ToMy, W00 nepeTBOpuTH YKpaiHy Ha «kpaiHy cynepoaeii 3aMicTh «KpaiHM TPABMOBAHHX
soneity. Le Ginbiue, Hi%k MPOCTO A0MOMOra NOCTPaXKAaTnM Bia BiltHu. Lle komnnexcHuii miaxia no Bi/IHOBJICHHS Ta PO3BHTKY
CYCMibCTBA, CIIPAMOBAHUIT HA CTBOPEHHS YMOB, B AKMX KOXKHA JIIO1MHA MOKeE BiuyTH cede 4aCTHHOK CHIILHOT, 310PUBOT
ta yemimHoi Hauii. TinbKu uepe3 No€aHaHHs NCHUXONOTIUHOL, Di3H4YHOI, OCBITHLOT Ta COLIATLHOT MIATPHMKH MOXKHA
nepeTBOpUTH VKpaiHy 3 «KpaiHK TPABMOBAHMX J110/eii» Ha «KpaiHy cynepiroaeiiy.

Cucrema KOpropaTHBHOTO ynpasninns GouaoM BKIouae Harisaosy paiy, KepiBHHUTBO Ta ¢y HKLIOHANBHI MiAPO3/1 JIH.
Harns108a paja 3/1iiiCHIOE cTpaTeriuHiii KOHTPOIb, 3aTBEPKYE KIKOUOBI HAMPAMHU PO3BUTKY Ta 3a0e3neuye He3alexK 1uii
Harsa 3a aisabHicTio @ouay. OnepauiiiHe ynpaBiiHHA 3AIHCHIOETLCS BHKOHABYOK KOMAHJOM0. fAKa Bianosizae 3a
peanizauiio ctparerii, ynpasiiHHs pecy pcamit Ta A0CATHEHHA onepauiiHiX pe3y/bTaTis.

V Mo/ BNPOBAIKEHO CHCTEMY BHYTPILLIHBOTO KOHTPOIIO, LIO BKIAKOYAE: q)mchoauu KOHTPOI1b Ta OHOKETY BAHHS:
BHYTPILIHI NOITHKY | NPOLELYPH; YNIPABAiHHSA PUSHKAMH: KOMILIACHC Ta €T MUHI CTAHAAPTH.

DOHL JOTPUMYETHCS MPUHLAIIB MPO30POCTI, MiA3BITHOCTI Ta eheKTHBHOTO Y NpasiiHHgA pecypcami.
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2 PE3YJIbTATH AISAJIBHOCTI

Superhumans Center - ue nepiunii B VkpaiHi MeAUHHIT USHTp, AKMI HAA€ KOMMJIEKCHI MOCIYIH 3 PEKOHCTPYKTHBHOT
Xipyprii, nporesyBaus, peabiniTauii Ta ncuxXon0riuHOT MATPHMKH 1S 10POCIUX | AiTeH, AKi nocTpakaanu sia BifHn. ¥V
2025 poui ®oHA NPONOBKYBaB pealizallild MPOrpamit 3 PEeKOHCTPYKTHBHOT Xipypril, npoTesysaHHs Ta peaGinitauii Ta
MCHXOMOFYHOT MIATPUMKN NOCTpaKAaanX Mia uac Biiinu B YKpaini BificbkoBux i uMBinbHuX. PeaGinitauis nauientie y
Superhumans Center BinGyBa€eThesi BiANOBIZAHO 10 MYJIbTHANCLNILIIHAPHOTO MiAXOLY, A€ NAUIEHTH € aKTHBHO 3a/ly4eHNUVIN
10 KOKHOTO erarny iHAMBiAyanbHOro peadinitauiiinoro naany . Tlicis OTPUMaHHS MOCAYT 3 NPOTE3yBAaHHA NALCHTH
NpOXOAATHL NpoLec peadiniTauii, cnpAMOBaHHUii Ha A0CATHEHHS He3aneKkHOCTi ((isuuna Tepanis, eproTepanis, riaporeparis)
Ta 3 METOI0 MAaKCHMATbHO MOMKIMBOTO BiHOBAEHHS BTpayeHux ¢izuunux OQyHKUii. DOHA npawoe 3a nauiedT-
opieHToBaHOK MoaeLTo (patient-centered care), sika repeadauae iHAMBIAyanbHMI NIAXIA 10 KOKHOTO NALIEHTA, 3a1yYet Ha
{ioro 10 Npouecy NPUIHATTS pilieHb Ta GOpMyBaHHs iHANBIAYanbHOTO MAAHY AiKyBaHHs i peadinirtauii,

IMpotsrom 2023-2025 pokis DOHA AEMOHCTPYE CTadiibHEe 3pOCTaHHA 00CATIB HalaHHA NOCHYr Y chepi npoTesyBaH s,
peaGinitauii Ta KOMMeKcHOT mMeandHOi zomomoru. Lleii nepion XapakTepHsyeThCsi PO3WIHPEHHSIM reorpadil nocayr,
BMPOBAKEHHAM iHHOBALLIHHNX TEXHOIOT i, 301IbLUEHHSIM OXOTIEHHS MALEHTIB Ta PO3BUTKOM MPOTpam MiATPHMKH.

V 2025 poui ®onx surotosus | 370 npotesis, wwo maifke BaBiui nepeBuilye nokasuuk 2024 poxy, a 3arajibHa KilbKicTh
BMIOTOBJIEHUX MPOTE3iB 3@ TPH POKH CTAHOBUTDL 2 497 ONHHH L.

3pocTae i KinbKicTh NauieHTiB, ki OTpUMYKOTh nocayru: y 2025 poui 958 nauientis Oyan Bunwcaui nicis HaxarHa
JIONOMOTH, @ 3arafibHa KibKiCTh NpOpeadiliToBaHHX MALlEHTIB 32 TPH POKH CTAHOBHTL | 783 0co0H, WO CBIAYHTHL PO
CHCTEeMHMIT MiaXia 10 BiiHOBNEHHS YHKUIi Ta skocTi KUTTs OeHediuiapis.

V 2025 poui nposesieHo | 457 XipypriuHux BTpy4aHb, BKIIOUHO 3 CKIaAHHMH PEKOHCTPYKTHBHHMH onepauismu. Kpim Toro,
Mok BCTAHOBUB 237 C/IyXOBHX NPOTE3iB, 3a0€3neuyou BCeOiuHy MiATPUMKY NAUIEHTIB i3 BTPATOIO CIYXY.

Oco6auBy yBary NpuaiJleHO eBakyalii Ta HaJaHHIO J0MOMOrM MALIEHTaM Yy CKIAAHMX YyMOBaX — 2025 poui Oya0

eBaKyiioBaHo 173 MaLi€HTH, O IEMOHCTPYE rOTOBHiCTh (DOHIY pearyBaTh Ha KpH3O0Bi curyauii Ta 3abeszneuysaru
JIOCTYMHICTD 0MOMOTH He3aJ1eKHO Bill 00CTaBHH.

2023 2024 2025 3arajiom
BUroTosieHo npoTesis 393 734 1370 2 497
BurotoaeHo KyKconpuiiMaibHUX riab3 2 493 812 1307
Bunucanux naiieHTiB 270 555 958 1783
[TpoBeeHO XipypriYHUX BTpy4aHb - 645 1457 2102
BcTaHOBEHO CITYXOBHX TPOTE3iB - 98 237 335
KinbKicTb eBaKyfioBaHHUX MALIEHTIB - 18 173 191

LLi pe3y/ibTaTH 1EMOHCTPYIOTh CTilikiil po3uTok DoHy, 30iblIeHHS OXOMIEHHSA Ta MiABHILEHHS e(DeKTHBHOCTI HalaBHHs
MOCIYT, @ TAKOK FOTOBHICTb AANTYBATHC/ 10 CYYACHHX TEXHOMOTTUHUX T4 couiagbHHX BHKIHKIB.

[1poTAroM pOKY LEHTP PO3BHBAaB MApTHEPCTBA 3 JACPAKABHUMM OpraHami, MiKHApOAHUMH OpraHizauiamu Ta GisHecow 3
METOIO PO3LUMPEHHS 0CTY Y 10 CYy4aCHUX TEXHO/IOTil NiKyBaHHs Ta peadifiTauii.

JlisnbhicTs DOHLY CIPAMOBAHA HE JIMLLIE HAa KiILKICHI MNOKA3HUKM, ajie i Ha TOCATHEHHSA A0BrOCTPOKOBOTO couianbHOro
BILIUBY.

Ki11040BT pe3ybTaTh BIUIMBY BKIHOYAIOTh!

- BiHOBNEHHA (YHKUIOHAILHOT HE3A/IEKHOCTI NALICHTIB;

- MOBEPHEHHS 10 aKTHBHOI'O COLIATLHOTO Ta MPO(eCciitHoro KUTTA:

- 3HIKEHHSA PiBHS NCHXOMOTIYHOT TPaBMATH3ALLIT;

- NinBULLEHHS AKOCTI KUTTS OeHediliapis Ta IXHIX pOAKH.

3 JIKBIJAHICTb TA 3060B’SI3AHH

Pu3nK NiKBIAHOCTI — 11e PU3MK TOTO, 110 OPraHi3alis 3iTKHeThCs 3 TPYAHOLAMH MPH BMKOHAHHI 3000B's3aHb, NOB'A3AHNX 13
(inaHcoBUMM 3000B'T3aHHAMH. [Mosuwis aiksinHocTi MOHIY peTenbHO aHanizyeTbes. KepiBHHUTBO 311HCHIOE MOHITOPHHT
MOMICA4HIX MPOTHO3iB FPOLIOBHX MOTOKIL POHAY. 110D 3a10BOALHHTH HenepenbaueHi mOTPedH y JiKBIAHOCTI.

EextnsHe ynpasiinns GiHaHcamu 103B015€ 3a0e3neyvyBaTi CBOEYACHE BUTOTOBJIEHH NpoTesiB, NPOBEACHHS
peaGinitauiiinux 3axoais, Xipypriuni BTpyuanHs ta Oy 1iBHUUTBO HOBUX MCAWYHHX LCHTPIB. CHCTEMHHIT MOHITOPHHT
HAZIXOKEHb Ta BHTPAT i eeKTHBHE MiaHyBaHHA GiHaHCOBHX NOTOKIB 3a0e3neyyoTh cTadibHy JIKBIIHICTL Td CBOCHACHE
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BUKOHAHHS 3000B’3aHb NEpe/l NauieHTaM K, nocTayalbHHKamMm Ta A0Hopamu. [1po3opicTh pyXy KOWTIB i KOHTPOIIb 32
BHKOPHCTAHHAM PECYPCIB CIIPUSIOTH ePeKTHBHOMY BUKOHaHHIO MiciT DOHY Ta NiATPUMYIOTH 10BIPY J0HOPIB | MAPTHEPIB.

Huskue HaBeseHO pyX rpolIOBHX KOWTIB 3a 2024-2025 poki. s iHpOpMallis 103B0NSE OUIHUTH ePEKTHBHICTb
BHKOPHCTaHHs (PiHAHCOBMX pecypciB Ta 3aaTHicTh POHLY NiATPUMYBATH CTa0iNbHY JiKBIAHICTb 15 BUKOHAHHS CBOIX
3aB/aHb.

2025 2024

I'poioBi KOWITH Ta iX €KBIBAJIEHTH HA MOYATOK POKY 256 986 222 267
HaaxosKeHHsl, B TOMY 4HCIli:

DiHaHCOBI BHECKH BiJl YKpaTHCLKUX OpraHizauiii Ta hisHuHuX ocid 335 567 288 756
DinaHCOBi BHECKH Bl iHO3eMHMX OpraHizauiii Ta Gisuunnx ocid 381029 206 358
[HLI gox0aM 224 -
Komtu, BUTpayeHi Ha:

[Tporpamua aisnbHICTb (391 029) (161 398)
JlisnbHicTb, NOB'A3aHa i3 3a/lyYEHHAM KOLUTIB Ta iH(OPMYBaHHAM (80 124) (6491 )
AZMIHICTpAaTHBHI BUTPATH (123 166) (50 168)
[uBecTHLIliHA AiSIBHICTD (179 024) (187 679)
diHaHCOBA AiAJbHICTD (2943) (3 184)
Bruiue 3MiHu KypeiB 0OMiHy Ha FPOLIOBI KOLITH Ta iX eKBIBATCHTH 10 301 6 945
I'pou1oBi KOWITH Ta iX eKBiBAIEHTH HA KiHelb POKRY 207 821 256 986

3a pe3yJibTaTaMM aHaNi3y pyXy rpOLIOBHX KOLUTIB, HaBe1eHOTo BHlle, PO/ NPOTArOM 3BITHOTO MEPioy NiATPHMYBaB
foCTaTHii piBeHb KB AHOCTI 18 3a0e3neueHHs Ge3nepepBHOCTI Onepauiiitoi 1isbHOCTI Ta BUKOHaHH CBOIX
pinancoBux 30008’ n3aHb. HasBHI rpowwosi pecypen ta cTadinbHi HaAXOKEHHS (hiHaHCYBaHHA 103BOJIAKOTL CBOEYACHO
3iiCHIOBATH OMAATY BUTPAT, OB A3aHUX 3 HANAHHAM MEIMHIX NOCIYT, 3aKyNiBaeio 001a1HanHs Ta Marepianis, a
TAKOXK peaslizalliero MporpaM NpoTesyBaHHs Ta peadiniTauii.

Kepisuuurso MoHy NOCTIHiHO 34iHCHIOE MOHITOPHHT (PiHAHCOBHX MOTOKIB Ta MPOTHO3Y BaHHS notped y NiKBiaAHOCTI 3
METOIO 3a0e3MeyeHHs CBOEUACHOTO BUKOHAHHSA NOTOYHHMX Ta MaiibyTHIX 30008 a3aHb. Takuii niaxia 103sose
niaTpuMyBaTh QinaHcoBy cTabinbHicTh POHLY Ta CTBOPIOE HANIRKHI YMOBH 115 noaanbloi peantizauii ii nporpam i
cTpaTerivHuX NPOEKTIB.

dinancosa criiikict @onay 3a0e3nedy€eThes 3a paxyHOK 1HBEePCHPIKOBAHOT CTPYKTYPH AOHOPCHKOrO (hiHaHCyBaHHS.
OcHOBHI Kepena: »

- MIJKHApO/HI JIOHOPH;

- YKpaiHchKnii 6i3Hec:

- npuBaTHi 61ar0 QI HHUKK;

- napTHePChKi NPOrpamu.

DOH]1 PO3BHBAE CHCTEMHIIT MIAXI/ 10 3a7y4eHHs PecypeiB, L0 BKIOUAC:

- I0BrOCTPOKOBI MapTHEpCTBA:

- IPO30PY 3BITHICT:

- KOMYHIiKallilo pe3y.ibTaTiB Aisi1bHOCTI;

- PO3BHUTOK OpeHLy Ta J0BIpH.

Lle 103BONs€ 3a0e3neunTH cTabinbHiCTh (inaHcyBaHHs Ta MaciuTadyBaHHs AifAAbHOCTI.

TaKkum 4HHOM. Ha KiHellb 3BiTHOTO nepioay MoHILy Mae 10CTaTHiii piBeHb PIHAHCOBHX pecypciB A MiATPUMAHHS
CTabibHOT AiANLHOCTI Ta BAKOHAHHS CBOIX 30008 #3aHb Nepejl napTHepaMy, nocraiaibHikami Ta Genediliapamu.

4 EKOJIOTTYHI ACIIEKTH

Exonoriuna nonituka @ouay cripgsMoBaHa Ha:

- 3aGesnedenHs eekTHBHOTO (yHKIIOHYBaHHA Ta 3a0€31CUEHH CTANIOT0 PO3BUTKY DoHay;

- 3MeHLIeHHs eKOTOMUHHX aCMeKTiB Ta PU3HMKIB y NPOLECi BUKOHAHHS Po0OTH;

- rapMoHi3alLilo ekoHoMiuHuX inTepecia bO « B® «CYTEPJIHO/IU» 3 eKONOriuHUMH Ta COLlialbHUME IHTEpecami
CycrinbeTRa: .

- BMPOBAUKEHHS BUMOT MIZKHAPOIHOTO CTAHAapTy ISO 14001:2015 (JICTVY ISO 14001:2015) «Cuctemu €KONOTIHHOTO
YIpPaBiHHsY, €KOJOMUHMUX Ta COLianbHuX crannapris (ECC), 3akony Ykpainu «I1po 0XOpOHY HaBKOJIHUIHLOTO
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npuposaHoro cepenosuiay Ne 1264-XI11 8in 25.06.1991 p.

T"010BHOK METOK €KONOTIUHOT NoNiTHKKH DOHAY € MParHeHHa MIHIMI3yBaTH BIJIMB HA HABKOIIMLLIHE CEPeloBULLLE TA
pauLioHaTbHO BUKOPHCTOBYBATH NPHPOJIHI PeCypeH, NPOBeACHHA NPHUPOIOOXOPOHHIX 3aX0/IB, OLIHKA BIIIMBY HA
HaBKOJIMLIHE CEPEIOBHMILE Ta COLiaibHy cepy Ha BCIX eTanax peajizauii AisbHOCTI.

Jlns peanizauii noaitukn Powa Gepe Ha cede Taki 30008 43aHHS:

- 3aXMCT JIOBKI//S, 3an00iraHHs BHHMKHEHHS Ta MiHIMi3allisi HEraTHBHOTO BIJIMBY HA HLOTO:

- 000B'A3KOBE 1OTPHMAHHS 3aKOHOAaBUYHX Ta MIKHAPOIHNX BUMOT Y cepi eKoaorii;

BMPOBAKEHHS raly3eBUX €KOJNOMYHUX HOPM Ta CTAHAAPTIB, LLO BiANOBIAAIOTH AEPKABHHM, MIKHAPOAHUM Ta IHLIHM
BUMOTaMm;

- yNpaBAiHHA €KOJOTYHHMH PH3HKAMH 3a A0MOMOTOK0 i1eHTH(IKALIT Ta OLIHKN CYTTEBUX EKONOMYHUX ACMEKTIB |
BIJIMBIB, BNPOBALKEHHS T MOHITOPUHT 3aX0/1IB 10/10 3MEHLLSHHS BIJIMBY Ta MOKIUBICT YCYHEHHS!

- MiZBMILEHHSA €KONOrUHOT KyJIbTYPH LSXOM MPOBEAEHHS HaBYaHb /151 MEpPCoHay 00 iX POi y BUPILIEHH] MHTaHb
MOB'A3aHHX 3 OXOPOHOIO JIOBKIJIS;

- BpaxyBaHHs €KOJIOrYHUX YHHHUKIB M1 Yac MIaHyBaHHs iHBECTULITIHOT NiAIBbHOCTI T 3AIfICHEHHS 3aKy NiBelb
YCTaTKyBaHHS, MaTepiani, BHKOHaHHA POOIT Ta NOCIYT:

- MoCTiliHe BAOCKOHANEHHA CHCTEMM €KOIOMUHOr0 YIPaB/iHHs 38 10MOMOr0l0 BIPOBAKEHHSA IHHOBAUIHUX MM1AX0IB,
MeXaHi3MiB KOHTPOIIO Ta Nepe0BOro A0CBiY, 1O peanizyloTh Cy4acHi BAMOTH 10 opraHizauii aisasHocti Donay:

- 3a0e3neyeHHs BiAKPHTOCTI iHpOPMALLT PO AisIbHICTb, MOB'A3aHy i3 BIIIMBOM Ha I0BKIIS.

5 COUIAJIbHI ACITEKTH 1| KAZIPOBA TTOJIITUKA

Cepenns uncenbHicTs cnispodithikis ®onay B 2025 poui cknanae 392 ocib (2024: 218 oci6). Butpatn Ha nepconan y
2025 poul npeacrasieni'y [pumitui 16 10 (inancosoi 38iTHOCTI. [HdopmaLis Npo BHHArOPOLY KI0Y0BOMY
yIpaBJiHCLKOMY MiepcoHany 3a 3BiTHiil pik Hanana y [pumitui 7 10 CblHaHCOBOl 3BiTHOCTI. HesBakaioun Ha HecTabibHy
eKOHOMIUHY CHTYALLiIO B KpaiHi DOH NPOIOBKYBAB BUILIA4yBATH 3apO0IiTHY 11aTy Ta BCi KOMMNEHCALT B OBHOMY ofcs3i.

DOH AOTPUMYETHCS IPHHLLATIB CPABETHBOCTI i NOBArH MO BIAHOLIEHHIO /10 CBOIX cniBpoOiTHHKIB Ta 3a0e3neuye im
MOKITMBOCTI JUIS Kap €PHOTO POCTY Y BIAMOBIAHOCTI 10 iX NOTeHLialy.

Kepyioumch po3yMiHHAM COLAILHOT BIANOBIAATLHOCTI FOCTIOAAPCHKOT AifbHOCTI. DOHA BKHBAE BCIX MAKCHMalbHO
MOKIHBHX 3aXOJIiB OO IOCTOHHOTO PiBHA KoM(BOPTY i Ge3nekn Ha POGOUMX MICLUIX BIMOBIAHO 110 HOPM YKpaTHCLKOrD
3aKOHO1ABCTBA MPO OXOPOHY Npalli, mnTpxmyc riaHuit plBeHb 3apOGITHHX NaT 3 BpaxyBaHHAM GOpMH AisIbHOCTI, a
TAKOK HAMATAETHCS CTBOPIOBATH MaKCUMATbHI MOKIMBOCTI 1151 NPOeciitHoro po3BUTKY NPaLiBHUKIB.

MoK MAE HAMip CTBOPUTH CrpaBe/LINBe, Oe3neuHe Ta NpHEMHe podoUe cepeloBHLLe s cmeomTHuMB BOJIOHTEPIB
NiApsAHKKIB. J11s LOTO 3aCTOCOBYIOTHCS BHY TPiLLIHI MOJITHKH Ta MPOrPamMH, L0 PeriamMeHTyoTh BCi aCMeKTH KaapoBol
AIANBHOCTI, TaKi fAK:

MoaiTika HAlIMY Ta BiAGOPY NPAaUiBHHKIB: rapaHTye MPO30PICTh NPOLECY BiGOpY Ta 00’ €KTUBHICTH KPUTEPIiB MpH

npuiiomi Ha podoTy.

[MoniTnka aganrTauii nepeoHay: 3abesneuye e(beKTnBHe BXOUKCHHS HOBOTO NpauiBHuka y podooty domay,

HACTABHMLITBO Ta CYNPOBI MPOTArOM MEPLINX MiCSLIB.

IMoaiTnka Hemiu\puwmauu i rengepHoi plBHOCTl DOHI IOTPHUMYETHCS NPUHLMMIB PIBHIX MOAKINBOCTEH Npu HaGCpi

repcoHaty, kap' €pHOMY MPOCYBaHHI Ta HABYAHHI.

- MoaiTHKA 11010 NOAAHHS TA PO3IISAY CKAPT MepcoHay: 3ade3neuye desneunuii Mexanisy 114 BHPiLICHHS

KOH(AIKTIB | 3aXUCT MPaB NpaLliBHUKIB.

KojeKe MOBeAIHKH T2 €THKH: PeriaMeHTye cTanaapTH NpodeciiiHoi Ta eTHYHOT NOoBEIiHKH BCiX cmapoomuu\la

- Mpagnia BHYTPIlIHBOT0 TPYAOBOI0 PO3NOPSAKY: BH3HAYAIOTH MOPAIO0K poBoTH, BiAMYCTOK, rpadik Ta 0008 A3KH

nepcoHay.

MoniTika 3 206podyTy NPALIBHAKIB: CIPIMOBAHA HA MIATPUMKY (pisnuHOro Ta MCHXI4HOTO 310POB s CHiBPOOITHHKIB.

- Iporpama BH3HAHHS NpauiBHuKiB "'Super employee': MOTHBY€ NEPCOHAN Ta BU3HAE J0CATHEHHA KOAKHOTO
cniBpoOiTHHKA.

- MoaiTHKAa HABYAHHS TA PO3BHTKY NpauiBHUKIB: 3a0e3neuye peryispre nigsuieHHs kpatidikauii Ta npoeciiitnii

PO3BUTOK.

'
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6 OCHOBHI PU3UKU TA HEBU3HAYEHOCTI

Exonomiune cepeaosunuie

[IpoTsirom nepiojty. OXOMIECHOrO MM 3BITOM, | CTAHOM Ha JaTy BHITYCKY LbOrO 3BiTY, BIHCHKOBI i, 1110 BHHHKIH BHACIJOK
sropruents Pocii B Vkpainy, posnouartoro 24 motoro 2022 poky, Bee Lie TPHBAIOTh Y CXIIHWX i MiBAEHHUX perionax
Vkpainu B310BK JiHil GppoHTy. [leaki MicTa Ta cenmiia B X pailoHax 3a1uliatoThes THMUACOBO OKYTOBAHUMM, TOAI 5K
Pocis npoBoAMTL nepioanuHi o0cTpinu no Beiii Tepuropii Vipainn. ¥V 2025 poui pociiichki Bilicbka MPOAOB/AKHIN HACTYT Ha
CXiHOMY (DpOHTI, 30CepeAnBLINCH MEPEBaXKHO Ha CBOIX HacTynanbHuX AifX. CraHom Ha 31 rpyaus 2025 poky Kpum Tta
OinbicTs TepuTopiii JloHeuskoi, Jlyrancskoi, XepcoHcbKoT Ta 3anopi3bkot odnacteli Bee e nepedyBaroTh Mia 0Ky natieo,
TaM TPHUBAIOTh AKTHBHI BiMiCbKOBI ii, xoua 3 2022 poky cepiio3HHX nepeMmilleHb Jinii Gpouty He Oysno. Curyauis
3QINLIACTHLCA HAMPYKEHOIO, BOHA BIIMBAE HE JIMIIE HA YKPATHCBKY, @ il HA MIKHAPOAHY EKOHOMIKY, i il nonaibuwnii Brame
Ta TPUBAMICTb BAKKO NepeadauuTi Ta KibKiCHO ouiHuTH. OcTarouHi HACAiAKM MOTOYHOI NOAITHYHOT Ta €KOHOMIYHOT
HEBHM3HAUEHOCTI, CIIPUYMHEH] BOEHHUM BTOPrHeHHsM Pocii Ha Tepuropilo Vkpainn, nepenbaunti BKpail CK1aaHo, | BOHH
MaroTh CyTTEBHIT BIUIMB HA €KOHOMIKY YKpaiHu Ta dissibHicTL DoHY.

V [Npuwmitui 2 10 $iHaHCOBOT 3BITHOCTI HaAaHO MOAAbILY IHGOPMALIIO 100 YMOB 3AIHCHEHHS AiAAbHOCTI B VKpaiHi.

Pu3ukn, 110 1nos’si3aHi 3 GiHAHCOBUMMH iIHCTPYMEHTAMH

MDoH1 323HAE KPEAMTHOTO PU3HKY, PH3HKY JIKBIIHOCTI Ta BAIOTHOTO PH3MKY Y 3B'A3KY 3 YTPUMYBaHUMH
Heto (pinaHcoBUMH iHCTpyMeHTaMi. OCHOBHI PU3HKH Ta HEBH3HAUYEHICTh, 3 AKMMH CTHKAEThCA DOk, a
TAKOK 3aXO0/H, 1O BKMBAIOTLCA 18 YNPaBAiHHA pu3nkami, onucaui 8 [pumitui 18 10 dinancosoi 3siTHOCTI

Onepauiiitni pu3snKn
OcHOBHI onepauiiini pH3HKH, SKi MOKYTh MaTH BILIMB Ha AiAAbHICTH (PDOHY, € HACTY MHUMIL:

- PH3MK 32/1€5KHOCTI Bia 10HOpebKOTo (inancyBannst. [lisabHicTs DOHY 3HAUHOKO MIPOO QiHaHCYEThEH 3a
paxyHOK G,1aro/iifiHux BHECKiB, MPAHTIB Ta NAPTHEPCHKUX NMPorpaM. 3veHuieHHs abo NPUIHHEHHS (PiHaHCYBaHH
MOJKe BIUIMHYTH Ha MOKJIMBICTb peatizauii nporpam npotesyBaHHs Ta peabiniTalii, a TakokK Ha 00CAT A0NOMOTH, 1O
HaznaeTbes Oenediuliapam.

- Pusux indopmauiiinoi 6esnexn. Y npoueci AisnbHOCTI POHI NPALIOE 3 NEPCOHATLHUMMI Ta MEAHYHUMH AaHUMH
MALIEHTIB, @ TAKOK i3 BHYTPIiLIHLOK iHPOPMALI€HO 1010 nporpam Ta piHaHcyBaHHs. HecanKkuioHoBaHmii 10CTYT 1D
indopmaltii aGo BUTIK 1aHHX MOKE NPU3BECTH 10 NOPYIIEHHs KOH(iAeHUIHHOCTI Ta HeraTHBHO BIUIMHYTH Ha
penyTauito Donay.

- Pusuk onepauiitHux nomMuaoK. Y npoieci peatisaiii nporpam npoTesyBanHs Ta peabiiTallii MOxKy Th BHHHKATH
onepaliiiii NOMUAKK, NOB’s13aHi 3 OpraHi3alifHUMK NIPOLIECamMy, 10KyMeHTooDirom abo KOOPAMHALICIO AisS/ILHOCTI
nepcoHay.

- Pusuk Hectaui kBajidikoBaunx cneuianictis. Peanizauis nporpam @onay norpedye sanyueHHs KBajidikoBaHux
daxisuis y cdepi npoTesysanHsa, peadiniTailii, ncUX0N0rHHOT MATPUMKH Ta couianbHoro cynposoay. Henocratus
KiJIbKICTb TAKUX CMELianicTiB MOKe BIJIMHYTH Ha SIKICTh Ta 00CAT HaAaHWUX MOCIyT.

- Pusuk nepe6ois y noctauanui matepianis ta odiaananns. [lisapHicts DOHAY NOB A3aHA 3 BUKOPHUCTAHHAM
crieliai30BaHNX MaTepianis Ta 0GNaAHaHHs 411 BUrOTOBJCHHS NPOTE3iB | NpoBeieHHs peabiniTauiiiHux npoueayy.
3aTPUMKH Y MOCTA4aHHI MOKYTh NPU3BECTH 10 NEPEHECEHHS ad0 3aTPUMKH HaaHHA 10MIOMOTH nawieHTam.

@on npuiase 0codNMBY yBary ynpasiliHHIO JAHLIOraMi NOCTaYaHHA, BPAXOBYHOUH KPHTHYHY 3Q1EKHICTDb Bill IMMOPTEHNX
KOMIMOHEHTIB Ta CHeLiaii30BaHoro odnaaHaHHs.

3acTOCOBYIOTHCS TaKi MiAXOAM:

- muBepcnikaltis mocTayanbHHKIB;

- JIOBFOCTPOKOBI NapTHEPCTBA 3 BUPOOHHUKAMM;

- NJaHyBaHHA 3aMaciB KPUTHUHMX MaTepiais;

- KOHTPOJIb SIKOCTI MPOYKLIT:

- MOHITOPHHT JIOFICTHYHHX PU3HKIB.

Lle 103B07€ MiHIMi3yBaTH NepeGoi y HaaaHHi noc/ayr Ta 3abe3nednTH Ge3nepepBHicTh HATAHHA NOCAYT MaieHTaM.

VnpapaiHus onepaiifiHiMi PU3HKaMHi Mae Ha MeTi 3a0e3neUeH s HaleKHOro (YHKLIOHYBaHHS BHYTPIlLHIX Npoueayp Ta
MOMITHKH, 110 CIPAMOBAH| Ha MiHIMI3aLLii0 LMX PU3KKiB. 30Kpema ynpaBiHHs (iHAHCOBMMHM pPecypcamMi Ta I0HOPChKHM
hinarcyBanHaM, Binbip Ta cNiBNpaLo 3 nocrayalbHUKamu i napTHepamHu, 3axHCT Ta 00poOKy iHdopmaLlii, a Takox
oprauizaiiio poSounX NpoLeciB Ta PO3BUTOK nepcoxany. 3asHaueHi npoueiyph cnpsMOBaHi Ha 3ade3neyeHHs
GesnepepBHOCTI peatisauii nporpaM npoTesysanHs Ta peadinitaiii, ninsuieHHs eekTUBHOCTI AisibHOCTI PoHLY Ta
MiHIMI3allil0 MOKITHBUX ONepaLiiiHiX PH3HKIB.

Kepigunurso Mony 3ailicHIOE NOCTIHHUH MOHITOPHHT PH3HKIB, 1O MOKYTh BHHHKATH Y MPOLEC AiNbHOCTI, Ta
BIPOBAKY€ 3aX0/IN, CIPAMOBAHI Ha X CBO€YACHE BUABICHHS, ouiHKy Ta MiHimMizaLito. Takuii Miaxii 1038015€
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3a6e3neunTtn GeznepepBHicTs AisabHocTi Moy, cTabinbHy peanizailiio 6naroaiiiHux nporpam Ta edexTHBHe
BHKOPUCTAHHS PECypCiB.

7 JOCHUIKEHHS TA IHHOBALLTT

MDoH/ AKTHBHO BMNPOBAKYE CYUACH] TEXHOMOTTT Ta METOAMKHM MPOTE3yBaHHs Ta peabiniTauii, cnipAMOBaHi Ha MIABHILEHHS
SIKOCTI HaZaHHs 0MoOMOry nauienTam. J1ns 3abe3neyeHHs A0CTy My 10 HOBITHIX TeXHOOT I Ta nepenosoro aocsity dowi
CMIBAPALIIOE 3 NPOBIAHMMH BUPOGHHKaMi npoTe3Horo odnaaHanHs — Ottobock. Ossur, a Takoxk i3 KOMOaHiAMH, 11O
creuianizyoThes Ha 00aaHaHHi s MIaCTHUHOT Ta PEKOHCTPYKTHBHOT Xipyprii.

Y cepnni 2025 poky Hinepnauachka komanaa 3D Lab Radboudume nposenia y Superhumans 4oTupuaeHHUIT TPEHIHT i3
unpoBoro npoTesysanus. 1o HaBuyaHHs Gya0 BinidpaHo 14 npore3nctis, ki 0cBOiNK 3D-CKaHyBaHHA. MOICTIOBAHHS,
APYK Ta PUMIPKY MPOTE3HUX Tiib3. Y pamkax 1boro npoekty Moua 3akynus 3D-npuntep i ckaxep, ki THM4YacOBO
nepeiaBaTHMy Thesl YUaCHUKaM /U1 NPAKTUKHK Y TXHIX YCTaHOBaX.

Kpim tsoro, Dou1 BNPOBAKY€E NEPELOBi METONMKH peadinitauii Ta NikyBaHHs, Taki sk MIKpOXipypris Ta diomeanyHa
iHAKEHEpis, 110 J03BOJISE MiABUILNATH e(YEKTHBHICTb BITHOBICHHS MALIEHTIB Ta PO3LHPHUTH CTIEKTP HAABAHHX NOCIYT.
BripoBaikeHHs iHHOBALIHHMX TEXHOJIOTii Ta CMIiBNPALS 3 MKHAPOAHMMHU €KCHEPTaMU CTIPHSE NIABUILCHHIO
npodeciiiHoro pisHs nepcoHaiy Ta 3abesnedye Ginbii eekTHBHY Ta cyuacHy aonomory Geteditiapam Pouiy.

30Kkpema, y ChiBnpalli 3 MiKHapOAHUMH eKCriepTamu Oy.10 OpranizoBaHo crewianizosaHuii TpeHinr i3 tepanii KHMCTI. 3axin
CTaB OJIHMM i3 nepiikX B YKpaiHi KOMIJIEKCHHX HABUYAIbHUX KYPCiB TAKOTO PiBHSA, CIPAMOBAHHUX HA PO3BUTOK
MYABTHAMCUMILIIHAPHOTO MiAXOLY /10 BiHOBAEHHS (yHKLUIT BepXHbOT KiHLiBKH. 30 eprotepanestis y 2025 poiti oTpumaiu
NPaKTHYHI HABMUYKHM CYH4ACHUX METOMK Bi/IHOBJEHHS NALLEHTIB 11iC/s PEKOHCTPY KTUBHUX BTPYUaHb Ta TPABMaTHYHHX
VIIKOZKEHb BEPXHbOT KIHLIBKH.

CninbHO 3 napTHepamu 3 ApcTpii PoH 101yUHBCA 10 peastizauii \'Kpa'l'ch,Ko-aBCTpiﬁcx,xo'l' wKoau 6omo (civens 2025 pu),
siKa CIpAMOBaHa Ha (popM) BAHHS CHCTEMHOTO, MYJIbTHAMCLHILIIHAPHOTO MM111X01y 10 OUIHKH Ta J1iKyBaHHs 001b0BOr0
cuHapomy. Y Mexkax i€l po3BUTKY 1aHOro Hanpamy ¢axisui LleHTpy pery/ispHo npoxoasTh crellianizoBaHe HaB4aHHs,
OMaHOBYIOTh CYUACHI MPOTOKOMM MEHEKMEHTY rOCTPOro. (paHTOMHOTO Ta XPOHIYHOTO DOJNIO, @ TAKOK BIPOBALKYIOTH
CTAaHAAPTU30BaHI IHCTPYMEHTH OLIHKN 0O/ Y KIIHIUHY NPAKTUKY.

DOH/ TAKOK CHCTEMHO NPALIOE HAl PO3LUIMPEHHSM CMIEKTPA PillieHb UTA H0/eH 3 PisHUMU PIBHAMK amnyTauiii. 30kpema i
CKAAHMX Ta MEHL NOLIMPEHNX KIiHIuHUX Bunaakis. Bocenn 2025 poky cninbHo 3 napraepamu Officina Ortopedica
Maria Adelaide — iTaniiicbkol KOMMaHi€H0, 110 CNeUiani3yeThes Ha MPOTe3yBaHHi Ta OpTesyBaHHi — OyJ10 NpoBeIeHO
MiCitO 3 MpOTe3yBaHHA npH yacTKOBiH ammyTawii kucTi. V Mexkax Micii BukopucToByBann Mexaiuui nansui Point Design,
a Takok MioenekTpuuHi iDigits. 3aranom Gy10 3anNpoTe30BaHO 3 MALEHTH, OHH 3 AKHX M€ OinarepalibHy amIyTaiiio.

Hanpuxinui 2025 poky komanaa Pouay cniibHO 3 6pmaucm\nv1 BHPOOHMKOM M AKHX npOTesm BepXxHiX KiHuiBok Koalaa
nposena podouy 3ycTpi, cnpAMoBaHy Ha OUIHKY NoTped MauieHTiB-KOpHCTYBa4iB npOTe3|B Koalaa Ta 0OMiH inesimMu 11C 10
BaOCKOHANCHHS (ByHKLioHany Aesaiicis. V 3axoni B3snn yuacth 3D-inkenepn Poniy, ski npeseHTyBain po3podueHi
HUMM ananTHBHI Hacaaku Ans cuctemu Koalaa, npoTe3ncT BEpXHIX KiHLIBOK, @ TaKOK heplaunumo KOMMaHiT. Bakineum
aCNeKTOM CriBNpaL € BNPOBAIKEHHS MiIX0LY PAHHLOTO 3a0e3MeYeHHs NaLlEHTIB THMHACOBUMH M AKHMH MPOTE3aMi —
TaKi pilleHHs 3aCTOCOBYIOTHCA 0/pasy Mic/s 3BepHeHHs nauienTa 10 LienTpy. Lie 103B015€ 3MEHLWNTH nepioa
(yHKuioHanbHOT BTpaTH, 3ano6irTn GopMyBaHHIO KOMIIEHCATOPHUX PYXOBHX NATEPHIB, nl,.lTplWlaTH aKTHBHICTD Y
NOBCAKAEHHOMY JKMTTi Ta CIPHATH WBMAWI{ ananTauii 10 nozaibuioro npotesysanta. Taxuii niaxia Bi/ANOBIAAE
CYHaCHHM MiXKHApOAHMM MPAKTHKaM PaHHbOT peabiniTallii Ta 3HaUHO NOKpalLy€ JIOBFOCTPOKOBI pe3y 1bTaTH BiAHOBIEHE 5.

®om BNPoBaLKYE UNGPOBI PILEHHS 1A MiABHIICHHA e(EKTHBHOCTI yNpaBinHs npouecami Ta AKICTIO HAIaHHsA NOC/YT.
OCHOBHI HanpsaMu:

- @ICKTPOHHI MEAHYHI 3aMNCH NALIEHTIB,

- unpoBe niaHyBaHH;

- YOPaBIiHHS AaHUMH 1010 HAAHHS MOCIYT:

- aHaniTHKa Pe3y/bTaTiB;

- 3AXHCT NEPCOHANLHUX JAHNX BIANOBIAHO 10 MIKHAPOAHNX CTAHIAPTIB.

Lingposizauis 103Boss€ 3a0e3MeUNTH NPO30PICTH MpOLeCiB, MIABULLATH AKICTb NPHITHATTA PillieHb Ta maciuTabyBaTy
AiSIbHICT.

®oHa BiAIrpae KMOUOBY posib 'y GOpMyBaHHi AepKaBHOT noniTHKN Y cdepi peaGiniTauii B VKpaiui, N0eaHyI0OUN KITHIUHY
GKCTIEPTH3Y 3 YHACTIO Y PO3podLi HOPMATHBHO-MPABOBOT 0A3H, @ TAKOK BUCTYNAE OAHUM i3 ninepis y BNpoBaLKeHHI
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CYYaCHMX CTAaHAAPTIB MPOTe3yBaHHs Ta peabiniTauii Ha HauioHanbHOMY piBHi. Ekcneptu MoH1y peryispHO 101y4aioThes
110 poBOUNX Iy Ta NPOLECiB PO3POOKH ramy3eBHX CTaHAAPTIB, 30kpemMa Opany yuacTh y MiAroTOBLI Ta BIPOBAIKEHHI
3aTBEp/KEHOro Hakazom MO3 Vkpainu sia 11.12.2025 Nel1868 Crannapty peabinitauiiinoi qonomorn « Hanans
pealiniTaliiiHoi 10noMoru Npu aMnyTaLLi KiHILBKH Y 10pOCNX Ta AiTeii». Lle 103B07s€ 3a0€3ne4nTH BiANOBIAHICTD
HAL[IOHAILHUX NiAXOAIB CYYaCHHM MIZKHApOAHMM NpakTUKaM Ta NPUHLUMNAM 10Ka30Boi MeaniHn. Kpiv toro, ®oui
BUCTYTIUB iHILIATOPOM Ta ApailBepoM MpoLecy CTBOPEHHS POGOUOT FpyTiit 3 po3podkH NPOQeciiiHoro cTaHaapTy acHCcTeHTa
IPOTE3UCTA-OPTE3NCTA — BAXKIIMBOT JIAHKH /LIS CTBOPEHHS KOMILIEKCHOT CHCTEMM HAJaHHA MOCYT 3 NPOTE3yBaHHA Ta
peabinitauii. Sk ueHTp excrnieptusu, MOH/ He JHLLE IMIIEMEHTYE iHHOBALIHHI NIAXOMN y BAACHIH npaKTiui, ane i
maciTabye ix uepes HaBuaHHs (axiBLiB, MapTHEPCTBA Ta yyacTb y GopmyBanHi noaituk y cnisnpaui 3 MO3 Vkpainn.
Taka JisabHiCTb 3a0e3neuye iHTerpaitilo NPaKTHYHOrO A0CBiAY Y ACP/KaBHI PillIeHHS, CIPUSE rapMOHI3aLLT yKpaiHCHKOT
CHCTEMH 3 MIZKHAPOIHMMH CTAHAAPTAMK Ta 3aK1aa€ OCHOBY ISl CTA/ION0 PO3BHTKY rajly3i Ha HalliOHAIbHOMY PiBHI.

8 ®IHAHCOBI IHBECTULUT

CraHoM Ha 31 rpyaus 2025 poky Ta 31 rpyans 2024 poky ®ona He mas (inaHcosux insectuuiii. Hassui dinancosi
pecypcH cnpAMOBYIOTHCS GE3M0cepeHbO Ha peanizalliio NporpaMHoi AisIbHOCTI.

9 IMNEPCIIEKTUBU PO3BUTKY

DOH1 NPALIOE HAZ PO3LIMPEHHAM AiATbHOCTI 32 PAXYHOK BIAKPHTTA MEAMUYHOrO UEHTPY y micTi Ozeci — piHaHCyBaHHs
suaineo Crisis and Support Centre (CDCS) npu MinicTepcTsi eBponeiicbkux i 3akopaonHux cnpas @panuii 3a
noroopom mik Expertise France SAS i Superhumans Center. Cyma dinancyBans ckianae 4 MiIbIIOHH €BPO (B
exsiBanenTi 173.1 MinbioHa rpuBeHb) meTa — BiaTeoputi mozens Superhumans Center y JlbBiBebKiit 001acTi Ha Gasi
micbkoi ikaphi B Ozeci. ¥ kitHi 2025 poky GyJ10 MiAnucaHo 10T0BIp OPEHAN 3 MYHIUMNATLHOIO KITHIKOKO Ta po3noyars
poGoTH 3 OyAiBHULTBA Ta NepeodaaiHanHa ueHTpy B Oxeci.

KepiBHULTBO PeTeNbHO KOHTPOIIOE MOTPedH B YaCTHHI 3a0e3neueHHs 10CTaTHIMM TPYIOBHUMHU pecypeami uis po30ya0BH
MeAHUHNX LeHTpiB. HoBe dinancyBaHHs, NOroIKEHE 3 MKHAPOAHUMH 10HOpavu y 2025 poui, nepeabayae peasizauito
OCBITHIX MPOrpaM Ans MeanuHoro nepeonany Monay, akuii 3aiivaetbes peadinitauieto, B VkpaiHi Ta 3a KOPAOHOM.
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